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WHO IS GHANACOOP

Ghanacoop is a social enterprise constituted in Italy in 2005 with the

OLTRELAB

GRUPPO COOPERATIVO




VISION

Development must pass through self-government/ ownership of projects and
Impulse to local development and communities, both in sending and receiving
countries;

Migrants positively impact on both the sending and receiving communities
and their economies: economic and social brain gain vs brain drain;

the community unity and willingness fosters an environment-friendly
business initiative under a transnational and multi stakeholders paradigm.



POTENTIAL OBSTACLES

- Funds;
- Sustainability;

- Credibility of the migrants autonomous initiative, either as
community;

- improvement of the relations with institutions and private sector,
which are potential incubators of new migrants entrepreneurial
Initiatives (such as Arcadia firm);

These are crucial factors for the replication of Ghanacoop model
with respect to other migrants communities (especially Polish and
Albanian ones)



LESSONS LEARNT (1)

Social field

It is possible to certify the productive processes based on the international
cooperation between country of origin and destination : MIDCO (Migrants
Initiatives for Development in the Country of Origin) label,;

It is possible to reinvest part of the economic outcomes in charity projects
benefiting the origin communities and sensitizing many local partners:

“Light for Ghana” project;

“Switch light in Africa” campaign, in partnership with WWF lItalia and Fairtrade
Italia;

SAR Rural Health project, in partnership with NordiConad (large retailer).



LESSONS LEARNT (2)

Economic field

Importation of Fair-Trade and/or organic certified exotic fruits and MIDCO
certified ethnic products from Africa to Europe is a way to foster migrants
Initiative and empowerment;

agro-food production through a controlled farm, according to environmental-
friendly parameters and a “social zero Km” chain allows Ghanacoop to
positively contribute to the development of both the origin and destination
countries;

training support on the start-up and management of small business
activities for migrants is a key for their awareness and substantial inclusion.



RECOGNITIONS (1)

May 2006 — invitation in United Nations headquarters in New York to "Key
Migration Issues Workshop Series"

June 2006 — invitation to the "International Symposium on Migration and
Development” promoted by OIM in Torino (ltaly)

November 2006 — invitation to the 92nd Session of IOM Council in Geneva
(Switzerland)

January 2007 - National Ethical Award as the best project within the Italian
Big Retailers circuit

July 2007 — invitation to "1st Civil Society Day" - Global Forum on Migration
and Development in Brussels (Belgium) promoted by King Baudouin
Foundation



RECOGNITIONS (2)

September 2007 - CNN TV report on Ghanacoop
October 2007 - Ghanacoop meets Kofi Annan, former UN Secretary

November 2007 - official recognition of Ghanacoop work by Ghanaian
Government

June 2008 — invitation to 2" VVenice Forum organized by the Municipality of
Venice and Unicredit Bank (with the presence of the President of Unicredit) .

several reports and documentary on Ghanacoop by the BBC, the
RAlinternational radios, newspapers and magazines



CONCLUSIONS

Ghanacoop can be considered a bestgractice In the field of diaspora engagement
In a glocal context essentially because of:

the active involvment of a whole migrants community for development of both the
origin and destination countries;

a mixed partnership (in terms of public-private and Ghanaian-Italian institutions);

Its business-oriented activities, which discourage illegal migration and facilitate
brain gain processes (vs brain drain onesg;

Its sustainability, assured by the stron% mativation due to informal and familiar
([jlenlatg)rri]gsin\{vhlch encourage also the ones between communities of destination

its trasfereability within other migrants communities such as the Polish and
Albanian ones.



